
CITY CENTER · 16 CONY STREET · AUGUSTA, MAINE  04330-5298  TELEPHONE (207) 626-2300 · FAX (207) 620-8174 
  

MAYOR & COUNCIL EMAIL: council@augustamaine.gov 
CITY MANAGER EMAIL: william.bridgeo@augustamaine.gov 

 

THE CITY OF AUGUSTA 
  

WILLIAM R. BRIDGEO 
 CITY MANAGER 

TO: Mayor and City Council 
FROM: Bill Bridgeo 
RE: Administrative Report 
DATE: February 6, 2017 
 
Meetings: 
 
The City Council will hold an Informational Meeting on Thursday, February 9, 2017 beginning 
at 6:30 p.m. in Council Chambers.  Agendas are included in your council packets.  
 

Other Items: 

Our dynamic Age-Friendly community is hosting a meeting this Wednesday evening from 6:00 
to 7:30 at the Buker Community Center to brief the community on their activities and solicit 
interest and support for their efforts. I hope we can have a big turn-out. Committee chair Bob 
MacDougall continues to resemble the Energizer Bunny with his energetic efforts to identify 
resources that can help us organize programs and benefits for our senior population. A couple of 
those are up for discussion this Thursday evening and you will find back up information on them 
in this packet. 

Attorney Kristin Collins has been able to arrange for the blasting consultant (Golder Associates) 
to be present Thursday evening to continue the discussion from last week. 

Following up on the Council’s goals discussion (which I hope you can finalize this Thursday), 
staff has done some preliminary work on pursuing funding for a traffic study regarding two-way 
traffic on Water Street. We think the cost will be in the $100,000 (plus or minus) range and, if 
you authorize it, we will apply to MDOT for matching grant funding to do it. I would propose to 
use downtown TIF dollars as the City’s match if we are successful in securing the MDOT 
funding. 

Councilors Blodgett, Conti and Elliott joined Mayor Rollins and me for a lunch and discussion 
with community service agency representatives on Saturday at St. Mark’s parish hall. Organized 
by Rob Gordon of the United Way, the event included a tour of the warming center, Addie’s 
Attic clothing distribution center and Augusta Food Bank. It was an enlightening opportunity and 
we all appreciated the hospitality extended to us. 

As we approach the conclusion of the North Augusta Fire station construction project (I expect it 
to be substantially complete on March 13th), I am happy to report that we are comfortably within 
budget and should finish that way (approximately $200,000 favorable balance). I commend Fire 
Chief Audette for his diligent oversight of the project as our owner’s representative. As a reward 



CITY CENTER · 16 CONY STREET · AUGUSTA, MAINE  04330-5298  TELEPHONE (207) 626-2300 · FAX (207) 620-8174 
  

MAYOR & COUNCIL EMAIL: council@augustamaine.gov 
CITY MANAGER EMAIL: william.bridgeo@augustamaine.gov 

 

for his great service, he is being assigned as our owner’s representative for the Hartford Station 
renovation and expansion project .   

Over the weekend, we experienced a potentially catastrophic power failure at City Center. In 
what has been described as a “one in a million” possibility, primary and backup systems failed 
and for a brief time all of our servers were down, including public safety dispatch (leaving Police 
and Fire to rely on portable radios and cell phones). Due to the quick response of Facilities 
Manager Bob LaBreck and IT Director Fred Kahl and his deputy Mike Schriver, servers were 
quickly reactivated and, eventually that day, heat and power were restored to the building. 
Corrective measures are in the works to minimize such a possibility in the future (but, of course, 
no system will ever be 100% foolproof). My point in telling you about this is to highlight the 
high level of skill and dedication that our staff exhibit 24-7 throughout the year and express 
appreciation for what they take in stride.   

Copy: Department and Bureau Directors 
 Augusta Legislative Delegation 
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